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Your Hosts and Facilitators Today
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Teleconference Etiquette
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Problems / Solutions
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Announcements
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May 4th Wisline Web Teleconference
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As a Result of Today’s Session, Participants Will:
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[ Poll 1 ]
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Today’s Guest
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Prepare for April 7 - Bridget
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Planning for Sustainability is No Small Task!
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Plan to Plan
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Develop a Work Plan
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Overview: Key Components
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Developing Your Vision
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Getting Started: Your Vision
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Your Vision: Jot It Down!
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Your Vision: Any questions?
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Building Collaboration
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Building Collaboration: Know the Distinctions
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Building Collaboration: Strategies for Success



Page: 25

Wisline_Sustainability_02-23-06_K Revisionsrev

Building Collaboration: Take Strategic Action
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Building Collaboration: Create a Network Map
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Building Collaboration: Questions to Consider…
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Building Collaboration: Writing Your Sustainability Plan
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Building Collaboration: What Are Your Next Steps?
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Building Collaboration: Any Questions?
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Advocating for Support
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Advocacy: Where to Start
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Your Message: Consider these Questions
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Your Message: Concerns in Your Community?
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Your Message: How Does Your Program Help?
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Your Message: Example from Afterschool Alliance
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Your Message: Who Can Help?
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Advocacy: Using you Data
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Advocacy: Who to Target
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Advocacy: Continuum of Efforts
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Advocacy: Don’t Miss Opportunities!
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Advocacy: Next Steps
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Finding Funding
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Finding Funding: Tips from the Finance Project
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Finding Funding: Overview
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Finding Funding: Grant Writing 101
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Finding Funding: Federal $$$
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Finding Funding: Local Sources
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Finding Funding: Be creative!



Page: 50

Wisline_Sustainability_02-23-06_K Revisionsrev

Finding Funding: Additional Resources
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What Have You Done for Sustainability Lately?
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The Next Steps…
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Reminder: Develop a Work Plan
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Your WRITTEN Sustainability Plan: From “Road to Sustainability”
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Remember: It’s All About the KIDS!
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Sharing
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Questions???
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Key Sustainability Resources
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Wisline Archive Access
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Thank You!



Page: 61

Wisline_Sustainability_02-23-06_K Revisionsrev

http://www.dpi.state.wi.us/sspw/clc.html

[ Web Slide 1 ]

http://www.dpi.state.wi.us/sspw/clc.html
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http://afterschoolalliance.org/funding_main.cfm

[ Web Slide 2 ]

http://afterschoolalliance.org/funding_main.cfm
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